PERSONAL PROTECTIVE EQUIPMENT HAZARD ANALYSIS
Where workplace hazards exist, OSHA requires employers to protect workers from those hazards.  OSHA prefers employers eliminate or reduce the hazards through engineering controls (changing the equipment or workstation to remove the hazard), work practice controls (changing the procedures), or administrative controls (changing the amount of time employees are exposed to a hazard).  If these controls cannot be employed to remove or reduce all the hazards, employees need to be provided with personal protective equipment (PPE) to protect them from the hazards.

It is a management responsibility to identify hazards in the facility and remove all the hazards possible using engineering, work practice and administrative controls.  They then have the responsibility to provide PPE for employees when wearing such equipment would reasonably be expected to protect employees from injury.  OSHA requires formal analysis of each type of job employees are required to perform to determine which specific PPE would keep employees safe on the job.  For example, a maintenance worker would have many “jobs” that could include welding, painting, repairing machines, making parts, repairing a toilet, etc.  After that, employees must be trained on how, when and where to use the equipment.  
Instructions for completing a hazard analysis and informing employees:

1.
Identify all the different jobs that are performed at your facility.

2.
Complete the Personal Protective Equipment Hazard Analysis form for each job:
a.
List the potential hazards that could occur on each type of job in the left column.  


Use one box for each hazard.  Involve employees in identifying the hazards and remembering what injuries have occurred or could occur for each job.
b.
Research and determine if there are any engineering, work practice or administrative controls that could be used to eliminate or reduce each of the hazards.  (OSHA says you must use these first and require PPE use as a last resort.)

c.
Determine if there is any PPE that would reduce the possibility of employees being injured for those hazards not corrected by the other control methods.

d.
List the PPE that you decide would best protect the employees from each hazard listed.  Remember, the employer has the responsibility to make the ultimate decision about how employees will do the job and what protective equipment they will wear.  If wearing a particular piece of protective equipment would place an employee at greater risk of injury, you would not want employees to wear that equipment.  You would look for some other way to keep employees safe from the hazards.  


(Example:  You would not want employees wearing gloves to hold rough parts while operating a drill press or other fast-moving/fast-spinning equipment.  You would want to come up with a safe way to hold the rough parts without getting cut by them and without the danger of getting a glove caught in the spinning drill bit.  Two possible solutions might be to make a jig for the parts so employees don’t have to hold the rough part, or send the part to be de-burred before it goes to the drill press operation.)
3.
After deciding on what PPE is needed at each job to keep employees safe, train employees so they know the following information:  1) when PPE is required, 2) what specific PPE is required, 3) how to use the PPE correctly, 4) how to put it on, take it off, adjust it, get a replacement and/or dispose of it, 5) any limitations of the PPE, and 6) the proper care, maintenance, and useful life, of the PPE.

Company Name
Personal Protective Equipment
Written Program
(29 CFR 1910.132)
 ___ Company Name   will assess our workplace to determine if hazards are present or likely to be present which requires the use of Personal Protective Equipment (PPE).  If hazards are found to be present or likely to be present,   ___Company Name   will:

· Select the type of PPE that will protect the employee.

· Provide the correct PPE for each job.

· Require the employees to use the PPE.

· Train each affected employee.

  __ Billy Williams, Safety Manager   will verify the hazard assessment has been performed through a written certification.  The certifications will be kept         in the office and in a binder in each supervisors’ office   .  The certifications will list:

· Identify the workplace where assessment was performed.

· Name the person certifying that the assessment was performed.

· Give the date(s) that the hazard assessment was performed.

· Be identifiable as a document of certification of hazard assessment.

Assure that defective or damaged PPE not be used.
  B. Williams, Safety Manager     will provide training to each employee who is required to use PPE.  Each employee will be trained to know at least the following:

· When PPE is necessary;

· What PPE is necessary;

· How to put on, take off, adjust, and wear PPE;

· Limitations of PPE; and

· Proper care, maintenance, useful life, and disposal of the PPE.

Before being allowed to perform work that requires the use of PPE, each employee will;

· Demonstrate an understanding of training provided;


· Demonstrate ability to properly use PPE.

When     B. Williams, Safety Manager     has reason to believe that an employee does not understand the training or possess the skill required to wear the PPE the employer will retrain the employee immediately.  Other circumstances where retraining is required include, but are not limited to:

· Changes in the workplace that render previous training obsolete.

· Changes in PPE that render previous training obsolete.

· Employee does not retain the understanding or skills to use PPE.

  B. Williams, Safety Manager     will verify that each affected employee receives and understands the required training.  The verification will:

· Be a written certification.

· Show the name of the employee trained.

· Show the date(s) of training.

· Identify the subject of certification.

· Tell what method was used to determine the employee understood the training.
Personal Protective Equipment (PPE)
Hazard Assessment Certification
	Department
	Fabrication

	Job
	Welding

	Assessed by
	Joe Cool

	Date
	2-2-17

	

	Hazard
	Is there a control that could eliminate 

the hazard?
	PPE 

Available
	PPE

Selected

	 Eye damage from arc


	Screens will keep others from seeing the arc
	  Welding hoods
	 Welding hood



	Eye damage from welds popping as they cool


	 
	 Safety glasses under hood
	Safety glasses under welding hood

	Ultraviolet light damage to skin


	 
	Long sleeves & protective cover on face
	Long sleeves & welding hood

	Burns to skin & eyes from hot slag


	
	Cotton, leather & flame resistant clothing that covers all exposed skin
	Cotton pants, flame resistant long-sleeved jacket & leather boots

	Foot injuries from  dropping parts on them


	Require parts to be handled using a lift
	Steel-toed boots with metatarsal guards
	Steel-toed boots with metatarsal guards

	Eye damage from flying particles from grinding welds

 
	 

 
	Safety glasses & face shield

 
	Safety glasses & face shield
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